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BEHEDREHEREDSEFOREIE Crisis situations in Japan
O HRBERKE @ Natural disasters
@EASH @ Major accidents
70 @ Terrorism
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O - FERE ® Infections
(o B8 EES ® Crimes
7 KERFDIEZDIFE The catchwords for crisis
3 TEB - #Bh - 2By Self-support management

Community support management
Government support management

) REFABRAUER. BROBRZEL Alterations of government policy after 3.11
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BRI / Exchange of ideas at the J-AIR Network meeting
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For the topic of crisis management in our country, coping
with largescale natural disasters such as earthquakes, flood
and storm damage were mentioned as common issues. In
addition, measures against emerging infectious diseases such
as SARS and swine flu were brought up as another problem.

Specifically, members exchanged opinions on the state of
evaluation criteria for the return of artists in residence to their
home countries during the 2011 Great Tohoku Earthquake.

Acquisition of information and assessment directly after a

disaster or crisis

In the case of a disaster or crisis, the government's main
responsibility is providing disaster relief for local residents,
therefore tourists or visitors to the area may find themselves
in a position difficult or unable to return home

We should recognize that AIR temporary resident artists are
not included in government support.

As government agencies and the number of staff are
limited, we should deal with problems by "self-support
management", protecting ourselves individually, as
well as "community support management" cooperating
and combining forces within the community. Generally,
we should not be thinking of "government support
management”.

AlRs that are related to government organizations should
follow the government's decisions.

Private AIR organizers should acquire information through TV
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broadcasting, etc. and make decisions themselves.
The number one criteria for evaluation is the safety of
human lives

Embassies are interested in knowing the safety of its country's
citizens in residence in Japan, but are unable to grasp
everyone's whereabouts

Wouldn't it be useful to have a service on the web where
resident artists' information can be registered?

Is it necessary to have a crisis management manual in
common for all AIRs?

AIR programs are diverse. They differ based on the form of
the organization, the location, the kind of practice/business.

A manual is finished once it has been made. Wouldn't
making a Business Continuity Plan (BCP) instead and
updating it annually be a good idea?

AIR programs are usually very small organizations, so putting
a BCP into function might be difficult.

Wouldn't Tokyo University of Foreign Studies' "Multilingual
Disaster Information Service" be useful? (“Terminated June
30, 2011)In case of emergency, to be able to mutually accept
artists for evacuation reasons between AIR programs, it's
essential to have a relationship where we know each other on
a face to face basis.

This is the first time we have established the subject of AIR
crisis management, however it may be important to continue
to exchange opinions on the matter from now on.
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On the occasion of 10th J-AIR Network Meeting, we
implemented a survey on the topic of AIR Safety and Security.
We sent a questionnaire to approximately 50 AIR programs
in the country and were able to receive 19 completed
questionnaires in return. (Response rate of 38%)

AIR Safety and Security is a topic that has been relatively
unfamiliar until now. However, amidst the greatly changing
social circumstances starting with the Great Tohoku
Earthquake, SARS, recent storm and flood damage, and
recurrent terrorism around the world, it is something that
those in charge of AIRs that accept artists from overseas can
no longer be indifferent about.

From the survey answers, it is clear that we cannot say that
AIR Safety and Security is a sufficiently tackled problem. The
first question was whether or not you have devised any
countermeasures to possible disasters as an AIR program. Out
of 11 responses received, the number of AIR programs with
specific countermeasures is no more than 36%.

Natural disasters was the most commonly assumed disaster,
with major crisis and infection following. There were zero
responses that thought of terrorism as a possibility. The
selection of specific measures was cooperation with local
government and community, response meetings, followed by
handouts or printed material.

We cannot see any trends that are common to all AIR
programs through the whole survey. The organizational
management of AIRs is that of private, NPO or as part of a
government organization. The organizations' size and type
of practice/business is also varied. The only common points
are of accepting artists from overseas and providing an
environment for creation for a prolonged stay.

AIR Safety and Security puts artists' lives first and foremost in
times of emergency, however there are limitations to concrete
measures that can be taken. As an AIR, when accepting artists,
itis also important to take abstract measures, like preparations
in advance, such as contracts, inquiring about the artist's
health, as well as applying for endorsement from the artist's
home country embassy, thus sharing information about the
length and location of their stay.

In addition, by creating a face-to-face connection, sharing
ideas and opinions between AIR organizers and embassies’
cultural staff, we can anticipate the forming of an emergency
network.
A continued dialogue is required to ensure AIR Safety and
Security.
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Results of the web survey for AIRs about occur-

rence of disasters and how to deal with them

1. At your AIR, have you taken any measures against the
various disasters that are frequently occurring in recent
years?

Whether or not specific measures are in place as an AIR, 11
responses received.
Yes: 36%, No: 64%

2-1. At your AIR, what kind of disasters are you supposing

and taking measures for? (Select all that apply)

Out of 5 responses: Natural disasters (5), major crisis (2),
infection (2), other (1)

2-2. What kinds of measures are you taking at your AIR?

(Select all that apply)

Taking measures against disasters, the responses were: disaster-
planning meetings within the organization (4), arrangements
with local government or community (4), handouts (3), other (1).
AIR that fall within a government organization will discuss
with the government, whereas private AIRs place an
importance on discussion within the organization as well as
distributed handouts.
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2-3. Do you have any handouts, materials on the subject of
AIR Safety and Security at your AIR? Do you share these with

the participating artists?

About sharing information on AIR Safety and Security with
participating artists, 21% said yes, and 79% said no. Due to
increased number of natural disasters in recent years, we
must hurry to create AIR Safety and Security materials.

2-4. Do you have a person in charge of disaster prevention

measures?

Yes, there is a decided person in charge: 33%, No: 20%, When
itis necessary: 47%

® When itis necessary: 47%

3. Do you think there is a need for AIR organizers to discuss

disaster prevention and countermeasures from now on?

Yes, there is a need to discuss: 47%, No: 11%, Not sure: 42%
There are few negative opinions, but | imagine that because
there is no concrete image of discussion between AIR
organizers, the answer “not sure” was rather high.

® When it is necessary: 42%
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4. When accepting artists from overseas, do you have any
notices or requests in advance with regards to accidents and

or disasters?

Yes: 41%, No: 59%

While over half of the respondents said no, in the current age
of frequently occurring major crisis, disasters and terrorist
attacks, we feel it is necessary for AlIRs to reassess and
improve their awareness.

4-1. What notices or requests do you implement? (Select all

that apply)

Insurance contracts (5), doctor's note (1) emergency contact
information (7), other (5)

We think that submission of insurance contracts, doctor's
notes, and emergency contact information should be a
required condition for AIR organizers to request from artists.

5. Do you notify the embassy of the artist's home country of

the artist's activities and or request endorsement from them?

Yes: 31%, No: 32%, Sometimes: 37%

The request of endorsement from embassies helps maintain
communication between the AIR management and
embassies, and could play an important role in AIR Safety
and Security should any disasters occur.

® When itis necessary: 37%
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6. Until now, have you experienced any disasters (natural
disasters, accidents, infections, violence, terrorism, etc.) that
have made it difficult to continue your program as planned?

Please write as many as possible.

@ In 2011, with the Great Tohoku Earthquake, we continued
our program without any cancellations, but tried to provide
the necessary support and information with regards to the
artists and situations.

@ An artist from overseas had an accident and fell, requiring
an emergency trip to the hospital for treatment.

® 15 years ago, when | invited a Chinese artist, * A Japanese
member of the local China-Japan friendship association
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completely spoiled the visiting artist and the representative

of that time, and it seemed like we were plotted to be

hijacked. If failed, it would have been an obstruction of

business. I'm not sure why they took an interest, but it
seemed like someone with communist motives. In the end,
it seems like noone believed what they said, or perhaps they
left, but anyway the trouble was gone by the next year. It was
an experience that made me shudder. After that, | thought |
should keep my distance from any suspicious groups, but |
haven't had any similar experiences since.

* The relation between subject and object was unclear, so the translation may not be correct.
@ Nothing so far.

® There was an accident with a resident artist during the
Great Tohoku Earthquake.

® The Great Tohoku Earthquake
@ None.
None as of yet.

©® None during the AIR program, but in the summer of 2008,
due to heavy rainfall, there was damage to the facilities and
surroundings caused by landslide and we had to close for a
few months.

None.
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The Norwegian art project was much like Utagawa
Hiroshige's Tokaido coastal route journey, aiming to create
artwork while stopping at rest areas (in our case ports) along
the way in our travels. Stopping at around 20 port towns, the
participating artists made correlations between mokuhanga
and the nearby waterscapes(oceans, rivers, fjords) during
their time on the boat.

Participating in AlRs is not the same as being a tourist,
and yet also different from being local. You encounter the
unknown of the location's atmosphere and scent while
occupying the space in between the two.

AW &3& / TAKASHI KATAYAMA

1980 RMILR&EFHh
BE. RRIEE

FH

2007 ACRYL AWARD 2006 / #kiLZE
2006 gt AR—ILKHEE / KH
Zoth. BE. JIL—TEROEDSEH

R—LR=
www.takashikatayama.com

AR <BELBASERACEND, BERBR T2 THIETZELL
EESRBITLDT « )L RORFZS, & BEFRDDERKE TR DOVERD
MOMBIRWVESBEE UVWEDEY, LENREICIEENIBICE
MEHERE 3 A= NILEDNSBEPREFRBS U > 1.
FALIIy AOUEANBENRERLDEFEDZICIFSZIFTNIER
5RVED, HRABEECTRBALLGNSEEEHEN(CBS L. BEICS
HNSRRZE) ANSNZERFETERYBFRCE T2,

Even while casually passing time, the fjords, which looked
as though they had been scraped out by an enormous
spoon; the amazing colour of the sky, of which | wasn't sure
whether it was sunset or sunrise; the 6-metre wide islands
that floated in the ocean, surrounded by a dreamy fog;
magnificent scenery expanded in front of my eyes. With
a time limit of 1 month, after which we would all have to
return home, immersing myself in various aspects while
remaining objective, and at the same time, being able to take
in multiple points of view, these things made it a precious
experience.
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This was my first international artist in residence experience,
and | was nervous about whether or not | would be able
to find subject matter for my landscapes during my stay in
Norway.

The landscape, history, quality of the soil are so different that,
at first, | worried about what subject would be good to paint.
The intimate connection between people and nature in
Norway's harsh environment remains strong even today, and
as | proceeded with my fieldwork, | began to find interest in
the people's affinity to nature and the landscape.
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